Abdel Mouneim Harrouzi
Ecole mixte el Azhar Cité Mer et Soleil, Hussein-Dey, Alger, Hussein dey W Alger 16005
Tel. +213 661 635 124 / +213 557 314 345  Email. habdelmounaim@gmail.com
English Excellent French Excellent Spanish beginner Arabic Native 

	
Total Years of working Experience	20 Years ,10 month

	
Notice period / Time Required to Join	1 Month



Project Manager 
Construction Manager
Construction Superintendent
Engineering Section Manager Civil, Structural and Building
Senior Civil, Structural Engineer

WORK EXPERIENCE 

20 Mar 2018 till Today ISARENE (association PETROCILIC, ENEL, SONATRACH) -Algeria
Position: SENIOR CIVIL ENGINEER & Civil Superintendent / DRILLING SUPPORT 
			In time of Covid-19 Crises: Drilling manager & Civil Superintendent. 
Project: Ain T’sila Devlopment Project

· Preparation and establishment for ITT document for job related to the construction of platforms for Drilling Rig, site rehabilitation, access roads, water wells, airstrips maintenance, camps including design documents and technical specification.
· Schedule project logical steps to budget time required to meet deadlines.
· Lead and coordinate of all construction works activities related to drilling department (construction of well pad for Drilling Rig, access roads, drilling & maintenance of water wells, site restoration, maintenance of temporary airstrip…).
· Ensure that all works are carried out according to the budget and timescales.
· Manage a design and provide guidance and mentoring to junior members; 
· Deliver engineering services for the projects to a range of sectors. 
·  Produce civil engineering designs in co-ordination with other disciplines teams; • Work collaboratively with other consultants and colleagues to the benefit of the ongoing projects.
· Undertake and review design calculations and specifications
·  Co-ordination of the production of construction drawings.
· Preparation of technical reports at various project stages including feasibility, concept and detailed design.
·  Preparation of contract documents.
·  Engaging and coordinating with Authorities, 
· Adhere to quality and technical assurance procedures for all deliverables produced by the team. 
· Support preparation of budget estimates, progress reports and cost tracking reports.
· Assist and carry out all daily and weekly meetings with their reports.
· Preparation for weekly and monthly cost reports.
· Compliance with Company HS&E, quality, financial, risk management, business and policy requirements.

15 Dec, 2015- 07 Mar 2018: GROUPMENT REGANE NORTH  (association REPSOL, RWA ,SONATRACH) -Algeria 
Position: OSBL CONSTRUCTION SUPERINTENDENT ACTING AS CONSTRUCTION MANAGER FOR OFFSIDE FACILITIES AND PIPELINES. 
Project: Reggane Devlopement Project
· Manage operations activities of functional departments (construction of pipelines, wellhead facilities, BVS, Maniflolds, well pad for Drilling Rig, access roads, water wells, airstrips, camps…).
· Participate in development of contract negotiations.
· Review activity reports to measure performance, productivity and achievements.
· Determine Areas of improvement.
· Schedule project logical steps to budget time required to meet deadlines.
· Confer with supervisory personnel, contractors to discuss, resolve matters following policy and procedure.
· Support preparation of contract revisions, changes and additions to contractual agreements with suppliers and subcontractors.
· Support preparation of budget estimates, progress reports and cost tracking reports.
· Inspect or review project scope of work to monitor compliance for both company and subcontractor to ensure that we meet or exceed the established safety codes and regulations.
· Take actions to deal with results of delays caused by weather or emergencies on worksite.
· Support management of HS&E programs in compliance with Oil & Gas policies and
procedures.
· Development of projects specified and assure their implementation.
· Ensure that all works are carried out according to the budget and company’s specifications and quality requirements with respect of HSE rules.
· Preparation of contract and calls for tender for all contracts related to construction 
· Preparation of schedule for construction and coordination with and between sub-contractors
· Project Cost Estimation and follow up. 
· Collect & analysis of data for engineering group.
· Assist and carry out all daily and weekly meetings with their reports.
· Preparation for weekly and monthly cost reports.

14 Dec, 2013- 14 Dec,2015: GAZPROM INTERNATIONAL-Algeria 
Position: SENIOR CIVIL ENGINEER and CONSTRUCTION SUPERINTENDENT ACTING AS CONSTRUCTION MANAGER FOR DRILLING
Project: Exploration of ASSEL BLOC
· Manage operations activities of functional departments (construction of well pad for Drilling Rig, access roads, water wells, airstrips, camps…).
· Participate in development of contract negotiations.
· Review activity reports to measure performance, productivity and achievements.
· Determine Areas of improvement.
· Schedule project logical steps to budget time required to meet deadlines.
· Confer with supervisory personnel, contractors to discuss, resolve matters following policy and procedure.
· Support preparation of contract revisions, changes and additions to contractual agreements with suppliers and subcontractors.
· Support preparation of budget estimates, progress reports and cost tracking reports.
· Inspect or review project scope of work to monitor compliance for both company and subcontractor to ensure that we meet or exceed the established safety codes and regulations.
· Take actions to deal with results of delays caused by weather or emergencies on worksite.
· Support management of HS&E programs in compliance with Oil & Gas policies and
procedures.
· Development of projects specified and assure their implementation.
· Ensure that all works are carried out according to the budget and company’s specifications and quality requirements with respect of HSE rules.
· Preparation of contract and calls for tender for all contracts related to construction 
· Preparation of schedule for construction and coordination with and between sub-contractors
· Project Cost Estimation. 
· Collect & analysis of data for engineering group.
· Assist and carry out all daily and weekly meetings with their reports.
· Preparation for weekly and monthly cost reports.



[bookmark: _GoBack]01 July 2010 – 13 Dec 2013 JGC ALGERIA -Algiers 
Position: Steel Structural, Civil and Building Department Manager @ HEAD OFFICE
Project: Hassi Berkine Devlopment PJ, IACP PJ ,BRS PJ.
Project: Rhoud Nousse PJ,Gassi Touil PJ,
Estimation preparation for the Bidding of EPC PROJECT: IACP PJ, BRS EPC2, HCT/DST Slickline workshop, LDB4 PJ,MOM PJ, 07 satellites revamping,RN rehabilitation T200 PJ . 
· Responsible for overall management of Steel Structural, Civil and Building Engineering & Construction Department.
· Liaison with internal Engineering team and external consultants including review.
· Coordination and quality control of contracts and drawings. 
· Responsible for maintenance of ongoing client relationships, as well as establishment of new clients. 
· Responsible for managing projects within budget and timescales and/or contract terms, as well as the overall financial success of the team. 
· Builds staff capabilities through training and development programs that improve individual and collective technical competency, inspire and motivate design teams to guarantee quality design documentation is produced and ensure client satisfaction is achieved.
· Administers performance evaluations for team members to include periodic and on-demand coaching and feedback. 
· Reports to Division Engineering manager and company director.
· Primary organization of the work and decision of priorities & interferences.
· Development and lead the design related to civil, structural and building for project. 
· Reviewing and approving project design and project specification.
· Supervise the team and responsible for high level analysis, diagnosis of problem solving, defining technical support that is required for.
· Assure the good execution of all civil and steel structural construction activities at the project site.
· compiling, checking and approving reports
· Control, analysis and make technical approval of civil and steel structural designs documents.
· Relations with other disciplines and project managements.
· Anticipate and establish the procedures for development of works. 
· Preparation of contract condition and BQ estimation for different project
· Preparation of ITB and negotiations between client & sub-contractors.
· assure that all project designs fulfill all the requirements within the specifications

01 Dec 2007-30 June 2010:  UNAR REPSOL Exploration Algeria   
Position: SENIOR CIVIL ENGINEER & Civil Work SUPERINTENDENT ACTING AS CONSTRUCTION MANAGER FOR /DRILLING
Project Exploration For Raggaine, M’SARI ,Gassi Chergui Blocs 
· Preparation and establishment for ITT document for job related to the construction of ( 22 well pads for 8 drilling rigs on parallels, with access roads, drilling  of 24 water wells, construction of 03  airstrips for aircrafts ,site restoration , geotechnical studies for plant & plugging of eruptive water well…)  including design documents and technical specification.
· Lead and coordinate of all construction works activities related to drilling department (construction of well pad for Drilling Rig, access roads, drilling & maintenance of water wells, site restoration, maintenance of temporary airstrip…).
· Ensure that all works are carried out according to the budget and timescales.
· Manage a design and provide guidance and mentoring to junior members; 
· Deliver engineering services for the projects to a range of sectors. 
·  Produce civil engineering designs in co-ordination with other disciplines teams; • Work collaboratively with other consultants and colleagues to the benefit of the ongoing projects.
· Undertake and review design calculations and specifications
·  Co-ordination of the production of construction drawings.
· Preparation of technical reports at various project stages including feasibility, concept and detailed design.
·  Preparation of contract documents.
·  Engaging and coordinating with Authorities, 
· Adhere to quality and technical assurance procedures for all deliverables produced by the team. 
· Compliance with Company HS&E, quality, financial, risk management, business and policy requirements Skills / Qualifications Experience & Skills Essential.

01 July  2006-30 Nov 2007   REPSOL YPF   in association with Gas Nateural & Sonatrach: 
Position: Senior Civil & Structural Engineer
Project: Gassi Touil Development Project 
· Delivery of specified projects within budget and timescales.
· Day to day management and coordination of all construction works and analysis of progress 
· Supervision and follow up of construction activities as: access platforms, air strips, water wells, sand removal, camp facilities, offices, warehouses
· Set up of estimation for the project
· Preparation of contract conditions and estimation, specifications for different civil and structural activities
· Carry out and assist in various meetings with sub-contractors & partners 
· Checking of daily report and control supervisor’s work 
· Preparation of weekly and monthly reports
· Checking & monitoring of monthly billing 
· Approval & comments of engineering design.
· collect data for engineering group

01 Sep 2003-30 June 2006   SAJEC ALGERIA Subsidiary of JGC Corporation, Section Manager for Civil, Steel Structural and Building

Sep 2003 –march 2004 Assigned to JGC boosting Project SONATRACH Hassi R’mel    POSITION: civil and steel structural section chief  
April 2004-August 2004  Engineering in SAJEC Algeria  Position: civil and steel structural lead engineer 
     Set up of engineering for civil & structural design for valorization project Hassi Messaoud client : Sonatrach
     Set up of BQ Estimation for upgrade of satellite project At Hassi Messaoud -Algeria  
 Sep 2004-June 2006   Assigned to condensate valorization project Hassi Messaoud-   Algeria    
 Include the construction of 03 hemispheric tank and 01 folding tank    POSITION: section Manager for civil, steel structural, building Construction manager deputy 
· Monitor progress control  for all discipline.
· Completion and collection of data for project  design and tie-in points.
· Supervision and inspection of general civil, structural, building works & pipe lines.
· Preparation of Estimation BM & BQ.
· Preparation of underground drawing for the plant.
·  preparation of weekly and monthly progress reports for the management and client
· Coordination with client and subcontractors and attending all meetings related to the project.   
· Checking of monthly invoices for sub contractor’s works.
· Equipment’s installation (drums (horizontal and vertical) pumps (horizontal and vertical), metering skid, AFC,).
·  Preparation of drawings as built 

March 2006-June 2006 (worked on three projects simultaneous: Condensate Valorization PJ, HBNS PJ , Djebel Bissa PJ )
Assigned to HBNS field development project Hassi Berkine   Client ANADARKO-SONATRACH   Position:  Civil & Structural Manager  
Design of the modification and new work done in the CPF and the off site (including the surface installation around of well head)
Gas treatment plant unit of DJEBEL BISSA Hassi R’Mel, Client SONATRACH, Key Person for Civil & Structural, Engineering.
Design development for Gas treatment unit
Construction of AFC Unit in DJEBEL BISSA Hassi R’Mel, Client SONATRACH, Position : Key Person for Civil & Structural, Engineering
Design development for AFC unit

01 March 2002–31 August 2003     JGC Corporation (Japanese Gas Company) Hassi R’mel Algeria 
POSITION: Civil and steel structural Engineer
Project Boosting Project Phase I
· Preparation & follow up of schedules (monthly & weekly). 
· Preparation of estimation  
· Coordination with client and subcontractors & CTC.
· Prepare modification works engineering at site. 
· Checking of monthly billing for sub-contractors work
· Checking the budget for each work  
· Issue of work permits.
· Supervision & quality control for all site civil and steel structural works
· Preparation of drawings as built CW and underground DWG
· Preparation of final documents of mechanical completion for the handover to Sonatrach.  

01Sep 2001 –28 Feb 2002    URBAT TLEMCEN (Urbanistic Studies and Realization)   Algeria  Client: UNICEF and Algerian Government ,POSITION: Project Chief  
· Restoration of historic buildings
· Set up expertise for each building and budget estimation
· Coordination between supervisors
· Checking of monthly billing 
· Preparation of weekly and monthly reports
· Checking of progress and coordination with local sub-contractors

01 April 2001-30Jun 2001    SUD-INFO (Data processing Company)   Ghardaia –Algeria    POSITION: Design Manager for Management Software Development with visual basic   software     
01 Oct 1999 – 31March 2001   Architectural & Engineering Agency Studies, Ghardaia –Algeria, POSITION: Studies Section Leader 
· Preparation for Construction work permits with all Necessary Drawing, Calculation sheets & Estimation
· Preparation of drawing and calculation sheets for project as: Schools, water castles, building...
· Site Survey for Local Municipality Project
· Establish Expertise of Building (Extension, rehabilitation of old building)
· Estimation of project cost  
TRAINING & COMPETENCIES
· 1993–1994 Scientific Stream Baccalaureate degree.
· 1994-1999 Civil Engineer degree Option: Industrial & Civil Construction University of Laghouat    Algeria
· 1999 Intensive Training on Data-Processing and Processing of Data Base.   SUD INFO training for computer sciences, Ghardaia Algeria  
· 2005            Approval derogation certificate from ministry of habitants under Ref N° 05/428/90/2004 
· 2012           Training certification for project management with Primavera P6
· 25-Feb-2015 H2S Safety awareness.
· 04-Mar-2015 HSE LEADERSHIP Certificate (includes ASA AND JSA FOR TEAM LEADERS)
· 10-Mar-2015 IADC RIG PASS
· 12-Mar-2015 Level 2 Award in Fire Safety Principles certificate
· Defensive drive certificate level 1&2
· 07.04.2018 - 07.04.2018 BASIC FIRST AID Certificat from BIRITISH SAFETY SERVICES	
Computer science skill  
· Mastering Windows, Word, Excel, PowerPoint, Internet explorer, visual basic
· Mastering of Industrial Drawing Software (Auto Cad) And major Civil and Steel structural Engineering Software (Staad PRO, SAP, Robot bat, surfer …).
· Have some knowledge on Tekla Structures.
· Mastering of Primavera and Ms Project software

OTHERS    PERSONALITY & DISTINCTIONS 
· Professional consciousness.
· Respect of engagements.   
· Common sense and organization.   
· Ambitious and communicative
· Responsibility, effective interpersonal skills and the ability to contribute to teamwork  in high-pressure environments
· Knowledge of all construction & engineering disciplines: related to gas & oil industries ,plus civil, steel structure, buildings, water well ,static & rotary equipments, piping, instrument, electrical & quality control 
· Strong analytical skills. 
· Good knowledge of HSE.
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