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	DEVENDRA SUGANDHI

	Location (Residence) House no 31 Rama lane Mahajanpeth, Dist- Burhanpur (M.P), India Pin:450331
Contact No: 91-7744091759	
E-Mail ID: Devendra.sugandhi@gmail.com


	JOB OBJECTIVE: 
To be part of an organization where process of learning never ends, and my imagination takes wing to unexpected heights. A place where initiative, hard work and learning through constructive criticism is always promoted.

	SUMMARY OF SKILLS AND EXPERIENCE:
Asset Care & Maintenance - Assistant Manager(E&I)
Bottling Area & its Utility
Maintenance of Bottling Area & its utility: Attain high productivity and quality standards.  Plan, review and control the cost within the budget to ensure the minimum cost of maintenance. Identify and recommend Capex / improvement projects for equipment up gradation / debottlenecking to improve plant availability and productivity. Monitor & ensure the compliance of all safety & statutory requirements with respect to Electrical inspector, factory Inspector, RFQ, Commercial & Technical compression sheet prepare, Negotiation, Preparing and placing Purchase  etc.
SR. Procurement Engineer (Electrical & Instrumentation)

· A competent professional with over 11.0years of experience in Techno commercial, Operations & Maintenance, Commercial Operations and Resource Management of thermal power plant.
· Focus on continuous Improvement
· Ordering and planning of material.
· Vendor evaluation & registration. 
· Floating enquiries to and obtaining the quotation from vendors.
· Review of quotation, obtaining the clarification and confirmation both technical and commercial.
· Price negotiation with vendors.
· Preparing and placing Purchase order and schedule on the basis production requirements.
· Co-ordination & follow up with the suppliers for timely delivery of the material.
· Responsible for new vendors and alternate vendor development of all components.
· Follow-up from vendors for delivery of items within delivery period.
· Preparing monthly Budget report.
· Develop purchasing or sourcing strategies based on portfolio analyses & referencing study.
· Develop, implement & drive the procurement strategies in order to meet cost saving targets.
· Review & manage the supplier base to ensure consistency with the sourcing strategy.

SR. Electrical Maintenance Engineer
· Expertise in managing maintenance of the various machines & equipment’s for reducing downtime & enhancing operational effectiveness of equipment through Men-Material management.
· Experienced in Handling operation & maintenance of all type of HT & LT breakers, feeders, motors, Power and auxiliary transformers, alternator, 220KV switchyard, HV switchgears, boiler equipment. 
· Fully responsible for grid synchronization.
· Understanding various electrical deliverables like layout’s, electrical index sheets, electrical specification sheets, earthling drawings, motor interlocking, instruction, operation & maintenance manuals.
· Implementation of SOP, SAP-MM, SWP, Kazan’s, HIRA, 5S, ABOE, Self-Maintenance Schedule, Accountable for 100% implementation of all safety standard ruled out by the group.
· implementation of all quality systems e.g. WCM, RCM, ISO, EMS, Safety etc. in area of Operation and Electrical maintenance of WHRS / Captive Power Plant to attain high productivity and quality standards.  Plan, review and control the cost within the budget to ensure the minimum cost of maintenance. Identify and recommend Capex / improvement projects for equipment up gradation / debottlenecking to improve plant availability and productivity. Monitor & ensure the compliance of all safety & statutory requirements with respect to IBR, factory Inspector etc. to improve safety.



PRESENT ORGANISATIONAL EXPERIENCE: -
	Duration
	Organization
	Designation

	  Oct 2010 to Oct-2014
	Lloyds Metals and Energy ltd
Chandrapur (India)
	Assistant Engineer

	Oct-2014 to June-2020
	Ultra tech Cement limited Chandrapur
(India)
	Electrical Section in-charge

	June-2020 to April- 2021
	Ultra tech Cement limited Chandrapur
(India)
	SR. Procurement Engineer(E&I)

	April -2021 to till Date
	Diageo India Aurangabad (India)
	Assistant Manager
(E&I -Maintenance)



Presently I am designated with Diageo India as Assistant Manager(E&I) 

Key Result Areas: 
Operations & Maintenance
Operation: Fully responsible for grid synchronization TG operation of 1X25 + 2X23 + 1X13.5MW TG through 505 wood ward Governor, and Rockwell-800XA make DCS system, 
Maintenance: - All HT breakers and as well as Motors like Boiler Feed Pump, FD fans and CCWP, all LT feeders, Breakers and LT motors Like PA fans ID fans CT fans, all CHP Motors, 220kv Switch Yard and Power Transformers, Auxiliary Transformers, HV switchgears, all compressors like service, instrument and conveying air compressor battery chargers and battery banks.
· 
· Cold start up, Hot Start up, Warm start up, Normal operation, Emergency Handling and safe shut down of units.
· Islanding and load shedding scheme for TG operation.
· Line up of the unit and its auxiliaries, Changeover of equipment’s, routine testing of protection system
· Monitor plant operations and handle emergencies including shut down of units and load throw off to control generation as per requirement.
· Monitor the loading of machine and co-ordinate with load dispatch.
· Thorough knowledge of various plant sub-systems, logics, interlocks & protections.
· Thorough knowledge of protection schemes of Generator, Transformer, and HT motors.
· Sound knowledge of numerical protection relay, static relay, electromagnetic relay.
· Thorough knowledge of plant operating procedures under normal, start-up, shutdown and emergency conditions. 
Certification:
1. CISAT Nagpur Approved relay coordinator.
2. Electrical Supervisory license holder from Maharashtra government
3. Saint john Ambulance Mumbai Certified First Aider.
4. Ultra Tech Cement Ltd Certified Scaffolding Champion.
5. SUTR certificate
	Education Qualification 
		Qualification
	Board/University
	(Percentage%) Passing Year

	Bachelor of Engineer                                             ( Electrical & Electronics)
	R.G.T.U Bhopal
	(65.88%)2010




	



Personal Profile
Name:				        Devendra Sugandhi
Date of Birth:			        20 June 1987
Father’s Name:	                              Mr. N.K Sugandhi
Mother’s Name:		                   Ms. Kamal ben Sugandhi
Language: 			                   Hindi, English, Marathi & Guajarati
Religion:                                              Hindu (Gujarati)
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